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. MEMORANDUM

From:

Barbara Carson
Secretary of the Faculty

To:

Faculty of the College

Date:

November 11, 1988

Re:

Agenda for the November 22, 1988, Faculty Meeting
in the Galloway Room at 12:25

* * * * * * * * * * * * * * * * * * * * * *
Agenda
I.

Call to Order

I!. Approval of Minutes

I I I. Report: President Seymour
IV. Announcements:
A. Faculty Appointments Committee report
B. Course evaluation form experiment: FCPDC
V. Unfinished Business
Resolution on Consultation within the College
VI. New Business

A. FCPDC Salary Proposal (attached): FCPDC
B. Other
VII. Adjournment
Lunch will be available beginning at noon.

Faculty Compensation Recommendations for 1989-90
We &re presently in the second year of & faculty compensation policy which (amongst other thingw) stated
six objectives to be achieved within five years (see pages 11-30 and 31 in the "Blue" section of the Faculty
Handbook); thus, four years remain in which to achieve these objectives. Below is a summary of the progress
made to date and a recommendation for the future. The data which appear were obtained from the Office
of the Provost, with the Rollins figures for the College undergraduate faculty only. Please note that the
averages are given by rank and since persons move from one rank to another, some misleading numbers may
appear. However, since this is the form in which we recieve the comparative data from other institutions it
seems best to consider it in this way.

The six objectives mentioned in the policy are:
1. Rollins average salaries by rank should be equal to or greater than the average salaries by rank of the
peer institutions as adjusted for years of service.

2. Promotional increments should be increased to $3000 and $4000 for promotion to associate professor
and full professor respectively and these increases, a.long with the increase in the average assistant
professor salary, should be reflected in the salaries of all ranks.
3. The minimum salary line must rise at a rate equal to the CPI.
4. The TIAA/CREF contribution should be increased to 10%.
5. A "discrepancy" pool no greater than 10% of the compensation pool increase should be provided.
6. Any funds remaining after achievement of the above objectives should be distributed a.s a
year-of-service increment, a. flat dollar a.mount increase in all faculty stipends.

PROGRESS TO DATE
Salaries
The salaries for Rollins and its peer institutions for last year and this year are:

Peers

Rollins
Professor
Assoc Professor
Asst Professor
Instructor

1987-8
$39889
$32894
$27196
$22333

1988-9
$42376
$34442
$28470
$22094

% change
6.23
4.71
4.68

1987-8f
$48157
$36571
$28386

1987-8•
$46066
$36233
$27933

-1.1

NA

NA

1988-9
$48667
$38100
$29633

% change
5.65
5.15
6.09

Notes: 1. The 1987-88f Peer data is based on all seven Peer Institutions (Carleton, Davidson, Denison,
Haverford, Kenyon, Macalaster and Williams) while the 1987-88•, 1988-89 and percentage change are based
on just three institutions (Davidson, Denison and Haverford) as these are the only schools for which information is presently available. No year-of-service data from other schools has been received.
2. Although the salary pool was incr.eased by 7% last year the average change in each rank was less than
7%. This is due, at least in part, to the fact that sabbatical replacements, new hires and promotions also
came out of this same 7% increment. Thus an announcement that "The salary pool will be increased by n%
for next year" probably means that nearly everyone will get less than an n% raise.
3. The paucity of information about our peers' salaries for the. current year make it difficult to determine
if we are making any progress in closing the gap or not. At first glance it appears that we may have made
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some progress at the Professor level while losing ground at the other ranks but the three schools reporting

at this time may not be representative of the entire group.
Promotional Increments
The promotional increments for Rollins are:

1987-8
$2187
$2102
$2861

Instr to Asst Prof
Asst Prof to Assoc Prof
Assoc Prof to Prof

1988-89
$2000
$3000
$4000

We see that we have met our goal of promotional increments as of this year, at least in terms of the increments
themselves (note that the policy did not address the instructor-to-assistant professor increment and it is
actually to an instructor's advantage to have this increment smaller rather than larger). Given the difference
between last year's and this year's increments, we would have expected the average associate professor's
salary to increase about $900 more than the average assistant professor's (which it did not, it increased only
about $275 more), while the average professor's should have increased about $2040 more than the average
assistant professor's (in fact it increased only about $1210 more).
Minimum Salary
The "minimum salary line" mentioned in the policy may or may not have been used lately, but it is possible
to construct lines for each rank based on the lines as they existed in 1986, indexed by the CPI as mentioned
in the objectives of the policy. These lines for 1988-89 are (t i& experience in years):
Rank

formula
20711 + 600t
23435 + 600t
21916 + 600t
25616 + 600t
28166 + 600t

Instructor
Asst Prof
Assoc Prof w/o doctorate
Assoc Prof w/doctorate
Prof

number below line
no info
0
2
3
3

Note: The number of persons in each rank below the line for that rank was estimated from information on
scatter diagrams furnished by the Provost's office.
TIAA/CREF Contribution
The Rollins contribution to TIAA/CREF remained at the same level this year as last: the College will match
up to 6% of a person's salary. Our peer institutions' policies vary considerably, but the range of contributions
is from 7% to 12% with a mean of 9.14%. Some of these contributions are matching and some require no
matching. Some colleges require employee contributions and others do not. Some also increase contributions
on that portion of the salary which exceeds the Social Security maximum ($45000 in 1988), typically to 15%.
Discrepancy Pool
Last year .7% of the total salary pool (which represented 10% of the salary pool increase) was allocated for
discrepancies, the disposition of which was left. up to the Dean of the Faculty.
Year-of-Service increment
Last year there were no funds remaining to be distributed as a year-of-service increment.
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RECOMMENDATIONS
The Committee on Faculty Development and Compensation makes the following recommendations for faculty
salary and compensation for the 1989-90 academic year:

Salary

Professor
Assoc Professor
Asst Professor
Instructor

CPI%
4.2%
4.2%
4.2%
4.2%

CPI amount
$1779
$1446
$1195
$928

Gap raise
$2067
$919
$300
$300

Total
$3846
$2365
$1495
$1228

Total%
9.08%
6.87%
5.25%
5.55%

The CPI amount was determined by applying the CPI% to the average salary of each rank. Each person's
amount will be determined by applying that same percentage to his/her 1988-89 salary. The gap raise
amount is based on the assumption that we held even this year relative to our peers and is last year's gap
divided by 4. The larger relative size of the gap raise for Professors more than compensates for the $830
promotional increment which should have been provided last year and that of the Associate professors is just
about what is needed to compensate for the promotional increment gap of $625 from last year. We have no
"gap" data for instructors so the $300 is attempt to keep the salary increases for this rank comparable to the
other ranks. These salary recommendations represent approximately a 7.51 % increase in the undergraduate
faculty salary pool.
Promotional Increments
We recommend that the increments used last year remain in effect for the remainder of the present policy.
We note that the "promotional" gaps created by last year's increase in the increments will be closed if our
"peer" gap recommendations are granted.
TIAA/CREF
We recommend that the College make an unmatched contribution of 1% in addition to the existing 6% limit
on matched contributions. This would make the new maxium contribution 7%. We plan to make a similar
recommendation for each the next three years to arrive at 4% unmatched and a 10% maximum contribution
by the end the policy's five years.
Minimum Salary
We recommend that the minumum salary lines be indexed by the CPI (both for "base" salary and year-ofservice increment (y-intercept and slope for you math fans)) and that all persons' salaries be at or above
these lines.
Discrepancy Pool
We recommend that 10% of the compensation pool increase be provided to the Dean of the Faculty for
distribution.
Year-of-service increment
We anticipate no "leftover~" for a year-of-service increment.
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Minutes of the Faculty of the College
November 22, 1988
'

Present: Tim Ackley, Alexander Anderson, Mark Anderson, John Bowers,
Barbara Carson, Robert Carson, Steve Chandler, Gloria Child, Ed Cohen, Persis
Coleman, Rosemary Curb, Joan Davison, Nancy Decker, Daniel DeNicola.
Richard Foglesong, Lynda Glennon, Eileen Gregory, Donald Griffin, Wayne
Hales, Gordon Howell, Roy Kerr, Ellen Klein, Harry Kypraios, Susan Lackman,
Thomas Lairson, Patricia Lancaster, Jack Lane, Robert Lemon, Barry Levis,
Judith Luckett, Donald Mansfield, Ruth Mesavage, Robert Moore, Steve
Neilson, Marvin Newman, Maurice O'Sullivan, Twila Papay, Steve Phelan,
Roger Ray, David Richard, Charles Rock, Donald Rogers, John Ross, Paula
Satcher, Eric Schutz, Thaddeus Seymour, Christine Skelley, James Small,
Robert Smither, Robert Steen, Joan Straumanis, Gary Williams.

I. The meeting was called to order at 12:30 in the Galloway Room.
I I. The minutes of the October 25, 1988, faculty meeting were approved as
published.
I l I. President Seymour reported the following:
A. The Cornells expressed their gratitude to the faculty for the faculty's
response to the dedication of Cornell Hall.
B. Several members of the faculty met with Harold Ward concerning the
disposition of the Park Avenue Building. Harold Ward in turn conveyed the
faculty members' concerns to the Board of Trustees, which put on hold any
decision concerning the building and commisioned a facilities planner to
study possible uses of the site, consulting with various campus groups in the
process.
C. The job description and the search process is in place for an
affirmative action officer.

D.

The committee for the evaluation of the provost has been
established.
E. The SURDNA Foundation has made another $100,000 grant for faculty
development.

IV. The following announcements were made:
A. Lynne Phillips is a member of the State Board of AAUP.
B. Charley Rock expressed thanks to all the faculty, administrators, and
staff who worked to make Cornell Hall a reality.
The Chair distributed the recommendations of the Faculty
AppoinLments Committee concerning visiting positions and teaching fellows
and announced that there will be a colloquium in the near future on faculty
hiring practices.
C.

D. On behalf of the Faculty Compensation and Professional Development
Committee, Hoyt Edge announced that faculty are being asked to used an
experimental evaluation form this term. Another form--more quantitative- will be avallable in the spring. Then a colloquim will be scheduled to
compare the results. Those not wishing to try the experimental forms may
use the traditional one.
V. Hoyt Edge rose to continue discussion of the resolution on consultation
within the college, still on the table from the last meeting. Jack Lane moved
a rewording of the original resolution. After discussion and alterations by
several friendly amend men ts, the following resolution passed by a vote of
37 to 9 with 8 abstentions:
WHEREAS the issue of land use has brought to the attention
of the College the need for long -range planning and effective
consultation on this issue and other critical issues facing the
College; and
WHEREAS Rollins views itself as a community in which important
decisions affecting campus life should include significant
consultation among administration, faculty, staff and ~tudents; and
WHEREAS such quality of life issues as land use, size of the student
body, the disposition of property, the building of new residence
halls, the mission of the College, the governance of the College,
etc. concern all members of the community; and
WHEREAS issues of goverance at Rollins are currently being
discussed and important changes may be recommended; and

WHEREAS the planning process and the Student Summit have
given rise to a desire of all members of the community to partici pate in the decision-making process;
BE IT RESOLVED that the College publicly commit itself to serious
and appropriate consultation among administration, faculty, students
and staff in campus issues that directly affect all our lives.
VI. After several announcements, the meeting adjourned at 1:20.

..

RESOLUTION ON COMMUNITY CONSULTATION

WHEREAS the issue of land use has brought to the attention of
the College the need for long-range planning and effective
consultation on this issue and other critical issues facing the
College; and
WHEREAS Rollins views itself as a community in which important
decisions affecting campus life should include significant
consultation among administration, faculty, staff and students;
and
WHEREAS such quality of life issues as land use, size of the
student body, the disposition of property, the building of new
residence halls, the mission of the College, the governance of
the College, etc. concern all members of the community; and
WHEREAS issues of governance at Rollins are currently being
discussed and important changes may be recommended; and
WHEREAS the planning process and the Student Summit have given
rise to a desire of all members of the community to participate
in the decision-making process;
BE IT RESOLVED that the College publicly commit itself to
serious and full consultation among administration, faculty,
students and staff in issues that directly affect our lives.

Resolution to be introduced and discussed at the College faculty meet'ing on
Tuesday, Nov. 22.
Hoyt Edge

RECEIVED
NOV 1 :· 19!\q
OFFICE OF

DEAN OF. THE FACUl rv

